Exam Blitz: Certification Exam
Strategy Sessions

(™ 3 Hours

You've already done the hard part: the training,
the studying, the practical experience. You know
your stuff. Exam Blitz is the final step to help the
exam feel like a formality, not a hurdle, standing
between you and certification.

What You’ll Get in Your Course:
Exam format, structure, and question types
Personalized study plan to close knowledge
gaps
Pacing and stress-management strategies
Tips for tackling tricky question wording

Exam Blitz is available for the following
Certification Exams:

o PMI-ACP®
s CCMP®

o CAPM®
o PMP®

Why Certification Matters For You

Learning something new takes courage.
Whether you're building foundational
knowledge or pursuing a globally recognized
credential, SOAR meets you there — with
expert instructors, a clear path, and the
structure to help you master it.

FOUNDATIONS IN
PROJECT MANAGEMENT

Malealm Harris

Your next chapter starts with a
single course!

CONTACT US
% soar.llc

training@soar.llc

(850) 566-1235
SOAR

STRATEGIC OPTIMIZATION AND RESEARCH

864 E. Park Ave.
Tallahassee, FL 32301

Walk in curious.
Walk out exam-ready!

Build practical, applicable skills in

Project Management, Agile, Change

Management, and Al

Certification Exam Prep Boot Camps
4-Hour Foundation Courses

3-Hour Exam Blitz: Certification
Exam Strategy Sessions
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ASSOCIATION OF
CHANGE
MANAGEMENT
PROFESSIONALS (ACMP®)

ACM?>

QUALIFIED EDUCATION
PROVIDER™

Certified Change Management
Professional® (CCMP®)

@ 21 Hours

Globally recognized credential based on
ACMP's industry-leading Standard for
Change Management. Methodology
agnostic approach for organizational
transformation.

' MANAGEMENT

PROJECT Phe
N

Authorized
Training Partner

INSTITUTE (PMI°)

Certified Associate in
Project Management (CAPM°®)

Perfect for those new to project
management. Learn fundamentals,
predictive methodologies, agile principles,
and business analysis concepts. Ranked #1
in "The 9 Most In-Demand Professional
Certifications" by Entrepreneur Media.

Project Management Professional
(PMP®)

The gold standard in project management
certification. Globally recognized across all
industries. Certified professionals report
33% higher median salaries across 21
countries surveyed.

PMI Agile Certified Practitioner (PMI-
ACP®)

Industry's only agnostic, experience-based,
ISO-accredited agile certification. Validates
expertise across Scrum, Lean, Kanban, and
more methodologies.

SOAR's 4-Hour Foundation Courses are the
perfect starting point. They're beginner-friendly,
and packed with immediately applicable skills.

Demystify project management from the ground
up. Learn how projects are structured through the
PMBOK® framework and walk away with tools you
can apply to real work on day one.

Unlock the power of agile methodologies to boost
problem-solving and adaptability in the workplace.
Learn frameworks like Scrum and Kanban and
apply them to real-world scenarios that build
collaboration and flexibility.

Most cost overruns and delays trace back to
incomplete planning before work ever starts.
Learn to score a project's scope, manage cost-
schedule-scope tradeoffs, and close planning
gaps before they become jobsite problems.

Change is inevitable, but knowing how to navigate
it is a skill. Learn the key processes that drive
successful change and gain practical tools to lead
yourself and others through uncertainty.

You don't need to master Al. You need to master
the decisions around it. Get a practical, non-
technical grounding in spotting high-value use
cases, protecting data, and building a framework
for oversight you can trust.



	3 Hours
	Exam Blitz: Certification Exam Strategy Sessions
	Why Certification Matters For You
	Invest In Your Future
	Walk in curious.
	Walk out exam-ready!
	Build practical, applicable skills in
	Project Management, Agile, Change Management, and AI
	Certification Exam Prep Boot Camps
	4-Hour Foundation Courses
	3-Hour Exam Blitz: Certification Exam Strategy Sessions
	Your next chapter starts with a single course!
	CONTACT US
	soar.llc
	training@soar.llc
	(850) 566-1235

	Certification Exam Prep Boot Camps

	ASSOCIATION OF
	CHANGE
	MANAGEMENT
	PROFESSIONALS (ACMP®)
	Certified Change Management Professional® (CCMP®)
	21 Hours
	Globally recognized credential based on ACMP's industry-leading Standard for Change Management. Methodology agnostic approach for organizational transformation.

	CREDENTIALS THAT MEAN SOMETHING
	SOAR's courses align with the skills and
	frameworks employers value most across
	project management, change
	management, and business analysis.

	4-Hour Foundation Courses
	FOUNDATIONS IN PROJECT MANAGEMENT (4 HOURS)
	FOUNDATIONS IN AGILE PRINCIPLES AND PRACTICES (4 HOURS)
	FOUNDATIONS IN CONSTRUCTION PROJECT MANAGEMENT (4 HOURS)
	FOUNDATIONS IN ORGANIZATIONAL CHANGE MANAGEMENT (4 HOURS)
	FOUNDATIONS IN RESPONSIBLE AI ADOPTION (4 HOURS)


	PROJECT
	MANAGEMENT
	INSTITUTE (PMI®)
	Certified Associate in
	Project Management (CAPM®)
	23 Hours
	Perfect for those new to project management. Learn fundamentals, predictive methodologies, agile principles, and business analysis concepts. Ranked #1 in "The 9 Most In-Demand Professional Certifications" by Entrepreneur Media.

	Project Management Professional (PMP®)
	35 Hours
	The gold standard in project management certification. Globally recognized across all industries. Certified professionals report 33% higher median salaries across 21 countries surveyed.

	PMI Agile Certified Practitioner (PMI-ACP®)
	21 Hours
	Industry's only agnostic, experience-based, ISO-accredited agile certification. Validates expertise across Scrum, Lean, Kanban, and more methodologies.




