SOAR LearningWorks: COURSE INFORMATION SHEET

Foundations in Organizational Change Management

for Transformation

4 Hours of Instruction | Virtual Live | Instructor-Led

A 4-hour practical introduction to organzational change management principles and tools. This course
is ideal for professionals new to OCM exploring the path toward CCMP® certification.

WHO SHOULD TAKE THIS COURSE WHAT YOU GAIN
This course is designed for: * 4 hours of in-person or virtual instructor-led training on
¢ Those seeking to learn the basics of organizational ACMP's Standard for Change Management®
change.management princ?ples and p.ractices..  Project templates that can be customized to fit your
* Professionals who may be interested in pursuing a OCM projects and are aligned with the ACMP Standard
CCMPe. for Change Management®
WHAT YOU LEARN e Certificate of Completion
SCHEDULING OPTIONS

1.Learn key concepts of organizational change
management as they align to the ACMP Standard for
Change Management® (The Standard);

2.Gain an understanding of managing change projects
including assessing the change effort, developing a
strategy and plan, managing stakeholders and

Multiple scheduling formats are available to align with your
work and personal commitments, including a daytime,
evening and weekend courses. Choose the schedule that
works for you!

completing the change effort; ABOUT THE SOAR FOUNDATIONS SERIES
3.Learn how to use tools to organize and manage
change activities. The SOAR LearningWorks Foundations Series offers
. . . practical, four-hour introductions to the core disciplines of
ACMP Qualified Education Provider™ (QEP) project management, agile practices, and organizational
change management. Designed for professionals at any
SOAR LearningWorks is an ACMP Qualified Education stage of their career, each course delivers immediately
Provider™ (QEP), recognized for delivering quality change applicable knowledge with no prior experience required.

management education. If this course inspires you to
pursue the Certified Change Management Professional
(CCMP®) designation, our CCMP® Certification Exam Prep
Boot Camp is designed to take you from foundational
knowledge to exam-ready.

COURSE POLICIES

Course Retake Policy: SOAR offers a complimentary course retake opportunity for certification preparation programs. Participants
who complete one of SOAR's certification preparation programs (does not include Foundations courses) and do not pass the
certification exam on their first attempt may attend one future session of the same course at no additional cost, provided the class is
not full and seats remain available. Note: Verification of the first exam attempt failure is required to qualify for a course retake.

Course Refund Policy: All training purchases are final and non-refundable. Please review course details carefully before registering.
If SOAR cancels a training, registrants will receive rescheduling options.

REGISTER & LEARN MORE

Scan the QR code or visit the link below to register and

choose your course date. S OAR

STRATEGIC OPTIMIZATION
Questions? Email us at training@soar.llc |—|



https://www.soar.llc/soar_course/organizational-change-management-for-transformation-4-hours/
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