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COURSE INFORMATION SHEET

ACM?

QUALIFIED EDUCATION
PROVIDER™

This course prepares change management professionals to sit for the CCMP® exam through 21 hours of
deep-dive training on the ACMP Standard for Change Management®, including real-world application

and exam strategies.

WHO SHOULD TAKE THIS COURSE

This course is designed for:

e Those seeking to learn about organizational change
management principles and practices.

¢ Professionals interested in obtaining CCMP®,

WHAT YOU LEARN

e Learn the core concepts and principles of OCM as
organized in the ACMP Standard for Change
Management®

e Select and apply change management tools to support
evaluation, planning, and execution of change projects

¢ Develop change management strategies and plans
aligned with organizational vision and mission

e Coach sponsors and manage stakeholders to reduce
resistance and elevate change leaders

e Measure change outcomes and benefit realization to
support sustainability and continuous improvement

ACMP Qualified Education Provider™

SOAR LearningWorks is an ACMP Qualified Education
Provider (QEP™), ensuring this course meets the quality

standards required by ACMP for CCMP® exam preparation.

NOTE: This course fulfills the full 21-hour ACMP training
requirement.

COURSE POLICIES

WHAT YOU GAIN

e 21 hours of in-person or virtual instructor-led training
on ACMP’s Standard for Change Management®

¢ Project templates that can be customized to fit your
OCM projects and are aligned with the ACMP Standard
for Change Management®

e Strategies to prepare for the CCMP®@ certification exam

e Certificate of Completion

SCHEDULING OPTIONS

Multiple scheduling formats are available to align with your
work and personal commitments, including an intensive
consecutive-day option and multiple-week evening
format. Choose the schedule that works for you!

CCMP® EXAM ELIGIBILITY REQUIREMENTS

To sit for the CCMP® exam, ACMP requires candidates to
meet the following criteria:
1. Education: Secondary degree or bachelor’s degree
and above
2. Training: 21 hours of organizational change
management education completed before the exam
3. Experience: Experience hours based on level of
Education (Secondary - 7000 hours | Bachelor degree
- 4200 hours)
NOTE: The CCMP® exam fee is paid separately to ACMP.

Course Retake Policy: SOAR offers a complimentary course retake opportunity for certification preparation programs. Participants
who complete this certification preparation program and do not pass the certification exam on their first attempt may attend one
future session of the same course at no additional cost, provided the class is not full and seats remain available. Note: Verification of
the first exam attempt failure is required to qualify for a course retake.

Course Refund Policy: All training purchases are final and non-refundable. Please review course details carefully before registering.
If SOAR cancels a training, registrants will receive rescheduling options.

REGISTER & LEARN MORE

Scan the QR code or visit the link below to register and

choose your course date.

Questions? Email us at training@soar.llc
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https://www.soar.llc/soar_course/ccmp-certification-boot-camp-21-hours/
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